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FROM PAYCHECK T0 PAYBACK:
ESOPS EXPLAINED

7:30 Breakfast
8:30am- 10am Panel

- Matt Barney < Mark Nelson
- Brian Potter - Jeff Turne
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CONSTRUCTION From Paycheck to Payback: ESOPS Explained

FINANCIAL
MANAGEMENT SPONSORED BY:

CFMA Principal Partner

CFMA ASSOCIATION

Get the Details

Cincinnati Chapter
Earn 1.5 CPE credit

PRESENTERS: Brian Potter, Mark Nelson, Jeff Turner, and WHEN:
Matt Barney Tuesday, October 22, 2024
7:30 am: Breakfast

DESCRIPTION: 8:30 am—10 am: Program

Everything you need to know about using ESOP as a tool to

attract and retain talent. Challenges of being an ESOP. How WHERE:

would an ESOP conversion affect your Surety relationship? ACl Headquarters
3 Kovach Dr,,

Cincinnati, OH 45215

LEARNING OBJECTIVES: REGISTRATION:
Scan above QR code or click here

e Company history and ESOP origin stories

e Why an ESOP is a good fit for your company COST:
e What would you want people to know who are $25 for CFMA members
considering an ESOP? $35 for non-members

e Impacts of the ESOP on culture and legacy

e ESOP as a tool to attract and retain talent

e Challenges of being an ESOP

¢ How would an ESOP conversion affect your Surety
relationship?

QUESTIONS:
Contact admin@cincinnaticfma.org

WHO SHOULD ATTEND:

Financial and accounting professionals with
construction companies and their financial
advisors.

The Construction Financial Management Association
5 (CFMA) is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
CPE professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the

STONSORS  National Registry of CPE Sponsors through its website: hittps://www.nasbaregistry.org/

Contact Us admin@cincinnaticfma.org
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Matt Barney

Matt is a Vice President and CFO for Messer Construction Co and its parent company, Messer, Inc. Matt is also a board
member, holding the Treasurer role. He began his career with Messer as a co-op while attending the University of Dayton
and has progressed through various finance roles. He also earned his MBA from Xavier University and is a Certified Public
Accountant. Matt is responsible for all Messer's financial affairs including financial reporting, planning and analysis, tax,
audit and is a member of the investment committee. He also serves as a trustee for the employee ownership plan and
other employee benefit plans.

In the community, Matt serves on the board of Greater Cincinnati Foundation, The Alpaugh Family Economics Center at the
University of Cincinnati, where he is also the Treasurer, and Purcell Marian High School, as past board chair. He represents
Messer on the board of the Employee-Owned S Corporations of America and Triversity Construction. Matt is a graduate of
Leadership Cincinnati class 47.

Mark Nelson

Mark Nelson specializes in construction, providing advocacy and consulting services to contractors with surety programs up
to $1 Billion. Mark brings more than 30 years of experience to AssuredPartners, with a background in surety and
construction. Mark supports AssuredPartners by designing and negotiating surety programs, sharing best practices,
benchmarking analysis vs. best-in-class, creating risk mitigation strategies, and bond form/contract review. Additionally,
Mark consults with clients regarding bond claims, strategizing on Continuity/Perpetuation plans, consults on Joint
Ventures/Teaming Agreements, and facilitating surety solutions to solve his clients’ business challenges.

Mark is a graduate of Ohio University, with a degree in finance and accounting. Mark has his Associate in Fidelity and
Surety Bonding (AFSB) designation and is a Chartered Property Casualty Underwriter (CPCU).

Brian Potter:

Brian leads multiple facets of Al. Neyer’s accounting, finance, ESOP and treasury functions. He brings over 20 years of
experience, most recently as a finance director at a major healthcare system in Cincinnati, and before that, he was at a top
public accounting firm where he focused on serving privately held and publicly traded clients, primarily in real estate,
hospitality, and construction. Brian brings a servant leadership approach with a passion for team development, finance
transformation, building cross-functional relationships, and digging into the details.

Jeff Turner

Jeff Turner joined Commerce Bank in 2010 and has been in commercial banking in Kansas City for over 20 years. Heis a
Senior Vice President and Division Manager in the Commercial Banking Group, serving the bank’s corporate and middle
market clients in Kansas City. He also serves as the bank’s subject matter expert on ESOPs across all markets. Jeff's expertise
spans various areas and industries including ESOPs, manufacturing, construction, and professional services.

The Construction Financial Management Association
@ (CFMA) is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
® professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the
CP acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the
sronsoRs  National Registry of CPE Sponsors through its website: https://www .nasbaregistry.org/

Contact Us admin@cincinnaticfma.org
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Attention!

CFMA Cincinnati
Chapter has a new
email address.

Please add us to your
contacts.

admin@cincinnaticfma.org
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Construction
Cash Management

10 LESSONS e 10-15 MINUTES EACH

Imagine that you're in a crucial financial meeting about a recent project where you
realize your cash flow is suddenly under pressure, and you can't afford any delays
that might jeopardize your project's progress. Your team is hustling to find the
right solutions, and you're actively seeking strategies to keep your projects on
track while optimizing cash flow.

CFMA's brand-new Construction Cash Management Nano Learning Series is your

game-changer in this cash flow challenge! Whether you're a seasoned
professional in the construction industry or just starting out, this innovative series
is finely crafted to equip you with the skills and insights you need to navigate cash
management challenges effectively.

What's Nano Learning?

Nano learning is a dynamic approach to education that breaks down complex
subjects into bite-sized trainings. It offers an engaging and comprehensive
learning experience tailored to specific objectives, all while satisfying NASBA CPE
credit requirements and CCIFP maintenance credits. The best part? These
lessons are only 10-15 minutes long so learning can fit seamlessly into your
schedule. The Construction Cash Management Nano Learning Series is offered
as a package or as individual trainings to customize your learning.

To learn more CLICK HERE!
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6 Ways Business Leaders Can Prepare for What’s Next in the Digital Era

by: Brittany Diederich

As the world becomes increasingly data-driven, organizations across all
industries must adapt and adopt better data practices to remain competitive.

An ineffective or non-existent data practice can result in lost sales opportunities,
inaccurate forecasts, wasted time, and reduced productivity. Conversely,
implementing a strategic data practice that leverages advanced technology
solutions can help streamline financial processes, improve efficiency, and
enhance data accuracy.



Improve Your Data & Increase Performance

As an organizational leader, these are the steps you must take to build a
comprehensive data practice.

1. Understand What Data You Have & What It Represents

Before you can effectively use data to improve your construction business, you
need to know what you are looking at. This includes identifying the different types
of data you collect, such as project information, resource utilization, and financial
data.

Once you understand your data, you can begin to identify the key metrics and
indicators that will be most important to your business.

2. Centralize Your Data for a Single Source of Truth

One of the biggest challenges in the construction industry is the lack of
centralized, accurate data. To overcome this, consider investing in robust data
collection and management systems. These systems should be able to handle a
wide variety of data types, from project plans and resource utilization to financial
data and customer feedback.

This will help ensure that data is accurate and up to date, which is essential for
making informed decisions.

To learn more CLICK HERE!
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Inadequate Working Capital

by: Thomas C. Schleifer, PhD

During a recent interview | was asked what percent of the failed construction firms
that | worked with for boding companies had simply run out of money. My answer
was, 100%. What's more, they were all surprised that they ran out of funds. These
contractors were not startups who didn't know what they were doing. Most were
successful contractors who had been in business for many years. The more
important industry question is of course, how could this happen?

Inadequate Working Capital

The construction industry's financial foundation rests on a chronic shortage of
working capital. Inadequate working capital is a fact of contracting life, almost an
essential part of the business model. Why does the construction business model
rest on financial quicksand? Let's take a look at how the model evolved and how
closely each step might resemble your business.

1. Almost all construction companies begin as small closely held businesses.
Relatively little capitalis invested at start-up.



2. Closely held family businesses resist giving up control to outside investors
so capital needed for growth during the initial growth spurt is limited to
internally generated funds.

3. The day-to-day business of contracting is the acquisition of one new job
after another.

4. This constant growth requires abundant working capital.

5. Because the contract acquisition model is based on multiple forms of bid
processes, profit margins are slimmer than all other mature American
industries.

6. Slim profit margins produce inadequate capital for "growth" needs.
7. Public equity markets are rarely accessible for growth capital.

8. The small business owner and the company are virtually identical. Rarely
do contractors retain substantial earnings on the company's balance
sheet.

9. The remaining contractor earnings are reinvested in fixed assets and not
left languishing in liquid form on the balance sheet to be used for working
capital.

10. Because of the resulting chronic shortage of adequate working capital, all
growth represents substantial risk for contractors.

To read more CLICK HERE!
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Text HOME to 741741 to connect with a Crisis Counselor

Free 24/7 support at your fingertips.

FOR SUICIDE PREVENTION
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$5UICIDE PREVENTION
e preventcontructionssicide com
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CCIFP is in need of volunteers to
moderate study groups.

CCIFP candidates band together to
set study times and present topics.

The moderators also add color to
the topics, and make sure
things stay on track.

Please contact Veronica Whitehead
at CFMA to volunteer today!

trashada@cfma.org

Did you know?
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First heart-lung machine was invented in Cincinnati? -- Cardiologist Samuel

Kaplan, chemist Leland Clark and surgery professor James Helmsworth

developeditin 1951.
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Our contact information is:

P.O. Box 31206
Cincinnati, OH 45231
513-939-2652
Cincinnati@cfma.org
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