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Upcoming Events: 

Nov 19 - Financial Benefit Plans w/ speaker Brian Hanna

Dec 12 - Tax Update and Holiday Social 

March 12, 2025 - Save the Date- Ohio Construction Conference

July 14, 2025 - Save the Date - Golf Outing
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Register here for November's Event

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=3641b1453e&e=a94b77d4fb


Register here for December's Event!

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=732fe9b870&e=a94b77d4fb




CFMA Nano Learning Series

CFMA Nano Learning Series

Imagine that you're in a crucial financial meeting about a recent project where you realize your

cash flow is suddenly under pressure, and you can't afford any delays that might jeopardize your

project's progress. Your team is hustling to find the right solutions, and you're actively seeking

strategies to keep your projects on track while optimizing cash flow.

CFMA's brand-new Construction Cash Management Nano Learning Series is your game-changer

in this cash flow challenge! Whether you're a seasoned professional in the construction industry or

just starting out, this innovative series is finely crafted to equip you with the skills and insights you

need to navigate cash management challenges effectively.

Click here to learn more!

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=fce4938ac3&e=a94b77d4fb
https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=32969520ce&e=a94b77d4fb


General Member Communication:

To help lift our General Members, we are excited to announce the creation of a

private chat group exclusively for General Members.  We believe this will provide

a dedicated space for meaningful conversations, idea sharing, and collaboration. 

The private chat group will be a GroupMe platform where construction finance

leaders can connect on a more personal level to share and support each other.  If

you are a General Member and interested in joining this exclusive chat group,

click on the link below:



https://groupme.com/contact/118574029/COMYhVIl

 

CFMA Articles:

Are you prepared for the future?

by:  Dr. Heather Moore, Dr. Perry Daneshgari

The construction industry is on the brink of a monumental transformation in its operations and

financial management. While the fundamental risks — business, technical, and integration —

remain, the rapid introduction of new technologies is reshaping how these risks are understood

and managed. Harnessing data-driven processes, reducing waste, and standardizing work can

unlock unprecedented efficiencies. This evolution paves the way for newer technologies to be

seamlessly incorporated, tailored to the sector’s specific needs.

In this data-centric future, instinct will be quantified, validated, and, ultimately, replaced with hard

facts. For construction leaders, this means embracing a paradigm shift toward data-driven

decision-making and real-time forecasting.

Data will play a crucial role in shaping succession planning and preparing for the workforce of the

future. The strategic use of artificial intelligence (AI) marks a turning point in risk management. The

future of prefabrication and off-site construction hinges on this new workforce’s ability to skillfully

leverage data and AI.

As we approach this era of accelerated technological advancement and industrialization, the

enduring principles of construction financial management are steadfast and will serve as a

compass, guiding construction finance professionals through the future. For example, the

significant overhaul brought about by the Federal Accounting Standards Board’s (FASB’s)

Accounting Standard Codification (ASC) Topic 606, which redefined revenue recognition

regulations in 2019 for private entities, hasn’t fully impacted the industry yet.1

Click here to learn more!

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=1861cceeed&e=a94b77d4fb
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Entrepreneurs Become Managers

by: Thomas C. Schleifer PhD

Entrepreneurs

Contractors begin as entrepreneurs. Entrepreneurs generally set out to turn random opportunities

into viable organizations that create value. It is our mission to assist construction professionals to

develop their own approaches, guidelines, and skills for evolving from optimistic entrepreneurs into

professional business managers. The path from entrepreneur to manager has been well trodden

by successful contractors who have established construction as one of the most significant

industries of the 20th century. Their well-trodden path follows these five steps:

1. Start by identifying potentially valuable opportunities.

2. Obtain the resources necessary to pursue that opportunity and to create an entrepreneurial

organization.

3. Manage the entrepreneurial organization once it has been established.

4. Grow the business into a sustainable enterprise.

5. Create and harvest value for the organization's stakeholders.

Managers

Contractors know how to build things. If they didn’t, they wouldn't take the first step into the

business. Construction industry media primarily focuses their attention on our production, on the

latest in building technology and efficiency, on safety, and quality control. Unfortunately, less time

or space is spent on the business management skills it takes to transform an entrepreneurial start-

up into a sustainable enterprise that creates value for its stakeholders.

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=9e4bd89337&e=a94b77d4fb
https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=9e4bd89337&e=a94b77d4fb


Click to learn more!

Building Support for Workers Through Recovery Friendly

Workplaces
By: Cal Beyer, Richard Jones, Carolyn Delaney

The consequences of substance misuse and addiction can be catastrophic in the workplace.

Impairment can result in workplace incidents that lead to injuries, fatalities, quality defects leading

to rework, and lost productivity through fatigue, tardiness, absenteeism, and presenteeism.

In an industry that exists to build and create, the addiction crisis has become a destructive force in

construction (see “Substance Use in Construction”). However, the recovery friendly workplace

movement offers new hope — and a new blueprint — for providing construction workers in

recovery with the support they need to stay healthy.

The Recovery Friendly Workplace Initiative

In 2018, New Hampshire launched its Recovery Friendly Workplace (RFW)

initiative (www.recoveryfriendlyworkplace.com) to address the statewide impacts associated with

substance use disorders (SUDs). Administered by Granite United Way in partnership with New

Hampshire, this initiative empowers businesses to create work environments that are supportive of

those in or seeking recovery, in addition to those who may have a loved one with SUD.

The RFW initiative was launched in response to New Hampshire’s increasing overdose rates and

its effects on local workforces, including construction companies. The initiative was designed to

give employers the tools, resources, and trainings they need to encourage the success of their

employees in recovery.

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=3f75540b9a&e=a94b77d4fb


RFW Program Director Samantha Lewandowski explains the innovative public health approach.

“Work is where we reach people, and the RFW model gives us an opportunity to make recovery

resources available at really what is an unprecedented scale. This is particularly important for

sectors like construction where the hours can be long and tiring, and workers may not have the

time, energy, or nuanced information needed to access support outside the workplace.”

Click here to read more 

Central Ohio Chapter

Sponsorship Opportunities

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=eee232eb7f&e=a94b77d4fb




Did you know??
 Arnold Schwarzenegger launched the Arnold Sports Festival
in Columbus in 1989? The Arnold Sports Festival (ASF) is a
multi-day event that celebrates fitness, sports, and healthy

living. The festival's history can be traced back to 1970 when
Arnold Schwarzenegger won the Mr. World competition in

Columbus, Ohio, after being invited by Jim Lorimer, the former
mayor of Worthington. 
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