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Current Events:  
 

September 12th -Suicide Prevention & Mental Health Awareness Event, Pittsburg, PA 

 

 

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=350446c84b&e=a94b77d4fb
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Welcome to our new members: 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

CFMA Nano Learning Series 

 

 
 

CFMA Nano Learning Series 

Imagine that you're in a crucial financial meeting about a recent project where you realize your cash 
flow is suddenly under pressure, and you can't afford any delays that might jeopardize your project's 



 

progress. Your team is hustling to find the right solutions, and you're actively seeking strategies to keep 
your projects on track while optimizing cash flow. 

CFMA's brand-new Construction Cash Management Nano Learning Series is your game-changer in 
this cash flow challenge! Whether you're a seasoned professional in the construction industry or just 
starting out, this innovative series is finely crafted to equip you with the skills and insights you need to 

navigate cash management challenges effectively. 
Click here to learn more! 

 

 

General Member Communication: 
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To help lift our General Members, we are excited to announce the creation of a private 

chat group exclusively for General Members.  We believe this will provide a dedicated space 
for meaningful conversations, idea sharing, and collaboration.  The private chat group will be 

a GroupMe platform where construction finance leaders can connect on a more personal level to 
share and support each other.  If you are a General Member and interested in joining this 

exclusive chat group, click on the link below: 

https://groupme.com/contact/118574029/COMYhVIl 
 

 

CFMA Articles: 

 

 

 

Key Metrics for Success: Tools & Insights for Company Health & Efficiency 

by:  Neil Shah 

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=f4fcc3ac98&e=a94b77d4fb


 

From understanding compensation challenges to implementing robust business intelligence, 
construction companies must navigate a complex landscape to ensure success. 

This issue of CFMA Building Profits explores key aspects of managing a construction business, 
including financial health, compensation challenges, and the critical interplay between work and 

money. And at the center of all of those is the construction financial professional! 

Attracting & Retaining Talent 

The construction industry faces unique compensation challenges in today’s labor market. Issues such 
as rising labor costs, skilled labor shortages, and increased competition make it increasingly difficult 

to attract and retain talent. 

Flexible compensation structures, comprehensive benefits packages, and an investment in employee 
development can help companies address these challenges. By staying informed about industry 

trends and adjusting compensation strategies accordingly, companies can maintain a competitive 
edge. 

Measuring Key Metrics 

Monitoring key financial metrics is essential for assessing a construction company’s health. Keeping a 
close eye on these vital signs can help a company maintain financial health and operational efficiency. 

Key metrics such as cash flow, profit margins, debt-to-equity ratio, and backlog provide insights into 
profitability, liquidity, and long-term viability. 

Additionally, implementing project management software and financial reporting tools allow for real-
time monitoring, enabling proactive interventions. 

Investing in heavy equipment is a significant decision for construction executives, requiring data to 
make informed decisions. The Heavy Equipment Comparator (HEC), which was developed by CFMA 

and the Association of Equipment Management Professionals (AEMP) offers a comprehensive analysis 
comparing data across various equipment types. 

CFMA’s data-driven solutions, including the Construction Financial Benchmarker and HEC, can help 
you better understand your company’s vital signs. 

Click here to learn more! 
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Step-by-Step Cash Flow Management 
by: Thomas C. Schleifer PhD 

Managing cash flow in the construction business is a complex task that takes professional financial 
skills, flexibility, and constant focus. The elements of cash flow are all variables that could go for you 

or against you at any given moment. Let's look at the fluid nature of each component of cash flow. 

Step 1. Retained Earnings 

This initial component relies on the forward planning prowess of the company's owner and the 
profitability of each job as the company rolls along from infancy to viability. But you can't retain 

earnings if you don't have any. 

• The competitive nature of the low-bid acquisition system has caused net margins in 
construction to shrink dramatically over the past half century from a robust 10 to 15 percent 

down to the 3 or 4 percent that is typical today. 

• Construction profit and loss accounting has become quite muddled by the indistinguishable 
financial complexity of multiple ongoing jobs. Without a five-year profit and loss history it is 

almost impossible to isolate the profitability of individual construction jobs and clearly identify 
accurate corporate earnings at any given moment in time. 

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=7b305eb7bf&e=a94b77d4fb


 

• Most privately owned construction companies rarely retain the meager earnings they do 
generate. The tendency is to invest earnings into fixed assets like a corporate headquarters 

building or a yard full of expensive equipment. 

Click to learn more! 

 

 

 

 

Living Into Your Purpose & Passion 

By: Chris Robinson 

In September 2010, I was the Vice President of Operations for a large construction company in Dallas, 
TX. As I sat at my desk one morning, this thought crossed my mind: What will I be doing in retirement, 
and how do I prepare for it? This was a somewhat random but extremely significant question; random 
because it came from absolutely nowhere, as many thoughts do, but significant because it changed 

the course of my career and life. 

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=66d9972ee4&e=a94b77d4fb


 

I was raised with the understanding and expectation that I should follow a prescribed educational 
path, establish a career early in adulthood, and eventually retire to enjoy the fruits of my labor. Another 

belief I had was in the importance of service to others and giving back. 

In my personal life and professional career, it has always been my goal to be a servant leader, as 
everyone needs support and encouragement. I found this to be true among all of the project teams I 

was honored to work with and also among the men of my community — a community that has 
been my source of support and encouragement for many years. 

As I sat in my office on that September morning wrestling with this random thought about the future, I 
reflected on my past and the fortune bestowed upon me through all of those who had poured 

themselves into my life. I began a visioning process of how to pay this forward in my retirement years; 
no answers came in that moment, but I committed myself to be intentionally focused on what my 

future would look like and how I would position myself to serve others. 

Click here to read more  

 

 

 

 

Central Ohio Chapter 
Sponsorship Opportunities 

https://cfma.us19.list-manage.com/track/click?u=3c9deeb679f60e71a4ff8f3dd&id=ffa22bcffb&e=a94b77d4fb


 

 

 



 

 

Did you know?? 

 

Columbus is the capital of Ohio, which is also known as the “Buckeye State” after its official 
tree, the buckeye. These beautiful trees are found throughout the city, with their distinctive 

nuts serving as a symbol of Ohio pride. 
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