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An Inside Look at the Construction Project Management Life 
Cycle 

 
 

by Gregory Elpers 

 

 

The basics of project management build on one another throughout a project and make up 

with is known as the construction project management life cycle.  

Taken from nearly two decades of working with some of the most profitable and successful 

contractors and their PMs, this article identifies best practices within each phase of the 

project management life cycle - initiation (or pre-bid), project planning, controlling the 

project, executing the project, and closeout.  

Whether you're new to construction or a seasoned CFM, carefully review and discuss this 

information with your PMs (and their teams) to help ensure each project's success. 

 

 

Click here to read more! 

 

 

  

Needs Analysis & Implementation Tool 

This Needs Analysis & Implementation Tool has been developed by the Construction 

Industry Alliance for Suicide Prevention to aid companies in evaluating how they 

address mental health and suicide prevention in the construction workplace. It will 

also help determine how prepared they, and their employees, are to handle a mental 

health or suicide crisis. 

https://cfma.org/articles/an-inside-look-at-the-construction-project-management-life-cycle
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Columbus used to be where the NFL held its 

headquarters. From 1927-1932, the NFL occupied a 

building on the intersection of High and Broad 

Streets. 
  

To learn more, click here! 
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