
 

 

 

Upcoming Events 
 
Sept 26th Clay Shoot- 
 
Oct. 22nd- ESOPS Breakfast/Panel 
 
Sept. 23-25, 2025- CFMA Buckeye Conference- 
Save the Date! 

 

 

https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=37db47f40c&e=a3c27c9bca
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https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=f16b6295c6&e=a3c27c9bca


 

 

 

Click here to register! 
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Click here to register! 
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New Member Spotlight! 

 

 

 

 



 

 

 
Shout out to our Education Committee:  



 

 
Bill Steimer 
Kyle Skotnicki  
Mark Nelson  
Joe Riech  
Kirsten Beckett  
 
They are working hard to bring us some great events in the 2023-2024 year! 
More details to come! 
 
 
Join a committee! 
Committees are a great place to build friendships with your industry peers – 
not to mention the give back to your professional organization! To get 
involved, please reach out to CFMA Admin Team. 

 

 

Don't forget to visit our website and follow us on 
Facebook and LinkedIn for the latest news! 
 
 We hope you'll take the time to follow us on LinkedIn and interact with our 
posts. Ask your company's marketing department to follow us on social 
media too. 

 

 

 

CFMA Nano Learning Series 
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Imagine that you're in a crucial financial meeting about a recent project where you 
realize your cash flow is suddenly under pressure, and you can't afford any delays 
that might jeopardize your project's progress. Your team is hustling to find the right 
solutions, and you're actively seeking strategies to keep your projects on track 
while optimizing cash flow. 

CFMA's brand-new Construction Cash Management Nano Learning Series is your 
game-changer in this cash flow challenge! Whether you're a seasoned 
professional in the construction industry or just starting out, this innovative series 
is finely crafted to equip you with the skills and insights you need to navigate cash 
management challenges effectively.  

 

  

 

What's Nano Learning? 

Nano learning is a dynamic approach to education that breaks down complex 
subjects into bite-sized trainings. It offers an engaging and comprehensive 
learning experience tailored to specific objectives, all while satisfying NASBA CPE 
credit requirements and CCIFP maintenance credits. The best part? These lessons 
are only 10-15 minutes long so learning can fit seamlessly into your schedule. 
The Construction Cash Management Nano Learning Series is offered as a package 
or as individual trainings to customize your learning. 

  

To learn more CLICK HERE!  

 

https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=78ce17b5e9&e=a3c27c9bca
https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=1713bcf516&e=a3c27c9bca
https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=084059cb32&e=a3c27c9bca


 

 

 

 

CFMA Articles:  

 

 

  

No/Go Without CFO 

 
by: Thomas C. Schleifer, PhD 

I have often said that the first sign that a young contractor is developing business 
acumen is when they hire their first CFO. If you're operating any size construction 
business larger than $5 million annual turnover, you must have a professional 
CFO. Period. No procrastination. You can make your loyal bookkeeper, cousin 
Martha, the "head bookkeeper" and have her report to your new CFO who will take 



 

on a much wider role in the financial health, project management, and 
stakeholder relationships of your company. 

Your CFO's Role 

In construction, the CFO's responsibilities extend far beyond traditional financial 
management; they encompass strategic planning, risk management, compliance, 
and operational efficiency.  

1. Strategic Planning 

Our industry must constantly cope with fluctuating and often unpredictable 
sources and uses of cash over long periods of time. CFOs utilize various financial 
modeling techniques to predict cash flows, assess the financial viability of 
projects, and ensure that adequate funding is in place. This function is essential to 
the construction business management process. Moreover, the CFO plays a 
pivotal role in evaluating potential projects. They analyze financial metrics such as 
return on investment, net present value, and internal rate of return to determine 
the feasibility of new ventures. 

To learn more CLICK HERE!  

 

https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=19796f83f2&e=a3c27c9bca


 

 

 

 

Thinking about taking the CCIFP exam in the coming year?  We can help 
connect you with a study group and additional resources.  If there is a strong 
enough demand, we will offer a CCIFP review course with neighboring 
chapters. For more information email cincinnati@cfma.org  
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About ICCIFP 

For more than 17 years, the ICCIFP has committed to developing and 
maintaining the CCIFP certification as the recognized standard of 
excellence for competent and ethical construction financial management. 

The CCIFP Certification is based on the current construction landscape, 
focusing on the competencies and knowledge construction financial 
professionals needed to lead in today's competitive construction industry. 

The CCIFP designation is endorsed by industry-leading organizations like 
ASA, CFMA, CICPAC, IRMI, NASBP and others. 

In today’s transparent climate, the ICCIFP is committed to fair and impartial 
management of all certification and re-certification activities, potential 
conflicts of interest and overall operations. 

ICCIFP is proud to be ANSI Accredited. Being ANSI accredited means that 
the CCIFP certification meets the highest standards. This provides an added 
level of confidence in the certification and the people who hold the CCIFP 
designation. 

ICCIFP is an independent, separately incorporated entity affiliated with the 
Construction Financial Management Association, the only organization 
dedicated to the needs of construction financial professionals. 
 
For more about the CCIFP click here. 
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Managing Cash Flow 

  

by: Thomas C. Schleifer, PhD 

Few construction companies sell stock to the public to raise growth capital. 
Construction companies rely on the contractor's invested capital, retained 
earnings, and various forms of borrowing to finance the front money required by 
the typical construction contract. Working capital is therefore limited. As 
construction companies grow, they take on multiple contracts each requiring front 
money. Cash flow management suddenly goes from an "afterthought" to a primary 
"survival skill". 

 Borrowing from Peter to Pay Paul 

The first cash flow management technique that emerges as contractors grow from 
startups to established businesses might be called “Borrowing from Peter to pay 
Paul.” 

1. Most startup contractors finance their first job with their savings, a small 
bank loan, and money borrowed from their uncle. Their lumber supplier 
drops the first load on a net thirty-day basis so they get to work and invoice 
their client as quickly as they can for as much as they can get (front 
loading). 



 

To read more CLICK HERE!  

 

 

 

 

Text HOME to 741741 to connect with a Crisis Counselor 

Free 24/7 support at your fingertips. 
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The Long Road Back 

  

by: Chris Carlough 

In the summer of 2017, I stood before several hundred local union and 
national leaders from the U.S. and Canada at a conference to deliver my 
yearly report of activity as Director of Education of our organization. Among 
those activities, the dozens of leadership, representation and organizing 
trainings conducted was what I believed was the gem of all our trainings: our 
SMART MAP mental health awareness trainings we had been conducting for 
about 5 years at that time. 

What was unusual for me on that podium and the central reason for 
experiencing a mild pre-talk panic attack was the fact that I had decided that 
this was the year that I would “come out” during this presentation, as a guy 
who has struggled with addiction and has been in recovery most of his adult 
life. In construction there is a “work hard, play hard” culture - I was raised in 
that world - my grandfather, a tough Bronx-born construction guy would say 
to me, “don’t ever trust a man who doesn’t drink,” so I drank plenty, to be sure 
I could be trusted. I was having blackouts by the time I was 18, in trouble in 

https://cfma.us17.list-manage.com/track/click?u=514118292bed328942042af99&id=163bfdb2f5&e=a3c27c9bca


 

school and with the law. By the time I turned 21, I was in a court appointed 
rehab facility. This was part one.  

To read more CLICK HERE 

 

  

 

 

 

 CCIFP is in need of volunteers to 
moderate study groups. 

CCIFP candidates band together to 
set study times and present topics. 

The moderators also add color to 
the topics, and make sure 
things stay on track. 

Please contact Veronica Whitehead 
at CFMA to volunteer today! 

trashada@cfma.org 
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 Did you know?  
 
Cincinnati was chartered as a town in 1802, and then incorporated as a city in 
1819, when it was first called "Queen of the West". Located on the Ohio River, the 
city prospered as it met the needs of westward bound pioneers who traveled on 
the river. 
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Our contact information is: 
 
P.O. Box 31206 
Cincinnati, OH 45231 
513-939-2652 
Cincinnati@cfma.org  
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